LNA MEETING MINUTES

2025 NEW BOARD FIRST MEETING — APRIL 17T, 6PM

IN ATTENDANCE

Lorie Averitt, Alex Heister, Traci Felix, Mary Beth Spickler, Vivienne Caccamo, Emily Carpenter,
Rick Elliot, Eve Miller, Dan Rudd, Sydney Taylor, Gil Brandon, Meagan Sisk

BOARD NOMINATIONS

Due fo our current situation, the new board positions were selected by self-nomination. A
listing of the new board will be sent out in the June newsletter for final approval by the
community.

FINANCIAL REPORT

Current Bank Balance: $8,396.51
Outstanding deposits: 38 checks & $50 in cash ($1,950)

DISCUSSIONS
e Board Roles/Responsibilities
* Board positions were assigned by self-nomination.
* Annual Events (June Social, Zandale Park & Fall Picnic, Signature Club)
e June Social date set for Saturday, June 28™ at 5pm

o Yard Signs for June Social2
Possible food options for June Social: Hotdogs/Chips or Food Truck
e Current LNALEX.COM Website — Rick Elliott is interested in updating/maintaining the site.
* Newsletter with letter from the new President will go out after the May meeting to
include:
o Announcement of new Board, with option for any objections
o Announcement of June Social details (Zandale Park)
o Membership envelope
o Advertisements ($75 per business card size ad)
*  Membership Drive (Sydney Taylor expressed interest in spearheading this initiative)
o Possibly distribute June Social invite postcards by hand?
o Door to door, street captain outreach
o Sell LNA swag (Hats?)

NEXT MEETING

Next Meeting will be held on May 14th at 6pm
Discuss 2025 budget (primarily beautification/Medians)
Mulching Estimates for Medians (Lorie to get quote from ProScapes)
Final decisions on food for June Social
Membership Drive
Meeting concluded at 6:50pm



