LNA MEETING MINUTES

2026 ANNUAL MEETING - JANUARY 20, 6:30PM

IN ATTENDANCE

Lorie Averitt, Eve Miller, Vivienne Caccamo, Rick Elliotf, Traci Felix, Alex Heister, Dan Rudd, Mary
Beth Spickler, Ame Sweetall, Sydney Taylor, Neal Manor, + various non-board members

FINANCIAL REPORT

Current Bank Balance: $5,910.00
Outstanding deposits: N/A

Final number of households paid for 2025: ~138 (approximately $5,900)
Membership goal for 2026: $10,000, need ~62 additional households

DISCUSSIONS (ACTION ITEMS IN RED)

* Guest speakers presented
o Tanya Dailey — Community Representative from the Alzheimer's Association
o Gretchen King - Walk to End Alzheimer's and LNA member
»  Suggested getting a neighborhood team together for the Lexington Walk
to End Alzheimer which she expects to be scheduled for October
o Dana Davidson — Aging Specialist with the Aging and Disability Resource Center
e 2025 Year Review
o Only down $100 for the year as opposed to ~$3000 in 2024
o Successful turnout for cookout
o Zandale Creek cleanup
e Looking Forward to 2026
o Lansdowne hats for sale - $20
o Venmo accountis up and running, accessible by Ame Sweetall
o Needing help with new membership and budget stabilization
=  Proposed: email blast soon, going door to door, recruiting your immediate
neighbors
o Rick Elliott is collaborating with group of neighborhood associations to get us
visibility with them
e Other concerns
o Brought up by Larry O'Malley - Traffic and safety in the Bellefonte/Lansdowne
Road area
= Speeding
=  Something we could bring up to the next council representative as the
current one is leaving soon?
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MOTIONS

Motion proposed by Alex Heister to vote on the proposed 2026 board, Rick Elliot
seconded

Results: 17 yays, 0 nays, 0 abstains

Motion approved unanimously

OFFICIAL 2026 BOARD

President: Alex Heister

Vice President: Traci Felix

Recording Secretary: Sydney Taylor
Corresponding Secretary Print: Ame Sweetall
Corresponding Secretary Digital: Rick Elliot
Treasurer: Mary Beth Spickler

Beautification Chair: Lorie Averitt
Neighborhood Welcome:

Members at Large:
Emily Carpenter
Eve Miller

Dan Rudd

Vivienne Caccamo
Neal Manor

NEXT MEETING
Next Meeting has not been scheduled

Start planning June Social
More work on gaining membership for the year

Meeting concluded at 8:00pm

LNA ANNUAL EVENTS LIST:

January - LNA Annual Meeting - Signature Club Ballroom — e-mail blast

Newsletter to follow annual meetings with letter from President & Membership Envelope

April - Spring Creek Clean Up — Zandale Park — Earth Day (e-mail blast)

June - Spring Social — Zandale Park - Last Saturday in June (yard signs and e-mail blast)
September - Fall Picnic — Signature Club Pool Bar — Monday after Labor Day (post card mailer,
e-mail blast)

October - Fall Creek Clean Up - First one scheduled for October 8t (sign-up sheet at picnic, e-
mail blast)
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December Meeting — Confirm Slate for the following year, plan Annual meeting for January
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